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FOREWORD

This final impact assessment of the project “From Work to School" in Bangladesh was commissioned by the
ADEY Foundation and carried out between May and July 2025 by Pedro Surja, an independent consultant
(who also carried out the interim assessment of the same project), with support for data collection in the
field from the EDUCO Bangladesh team.

The evaluator would like to express special thanks to the ADEY team for their insightful ideas and
suggestions throughout the evaluation process, as well as to the entire EDUCO team in Spain and
Bangladesh for their invaluable support during the evaluation. Special recognition should be given to Md
Zamal Uddin, Afzal Khan, Siva Tereza Biswas and Mst. Shormica Sharmin, all members of the local
EDUCO Bangladesh team, for their essential collaboration in designing this impact evaluation and, above all,
in collecting quantitative and qualitative information in the field. Finally, we would like to thank all the
children and adolescents, their families and the teachers of the "bridge schools" participating in
the evaluation for dedicating part of their valuable time to sharing information and insights with the
evaluation team.

The opinions expressed in this document do not necessarily reflect those of ADEY, EDUCO, Uttaran and/or
POPI, given the external nature of the evaluation.

The copyright of this document belongs to the ADEY Foundation. The photographs and graphic material
included have been provided by the evaluator. The total or partial reproduction of the document is authorised
by any means, provided that the source and copyright holders are cited.

For any communication regarding this document, please contact:

ADEY Foundation

Sandra Ybarra Zavala

Tel.: (+34) 91 515 80 93
Email: info@fundacionadey.org
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1 INTRODUCTION

1.1 Objectives of the evaluation

The final impact evaluation focuses on the project " From Work to School" in Satkhira and Cox's Bazar
(Bangladesh), co-funded by the ADEY Foundation. The project began in January 2021 and ended in
March 2025.

The objectives of the evaluation, defined by mutual agreement between the ADEY Foundation, EDUCO
and the evaluator, were as follows:

- To assess the final effects and impact of the project, comparing the indicators analysed during
the mid-term evaluation (carried out in 2023) as a baseline (Baseline) with those measured now in
2025.

- Therefore, the evaluation focused on the criteria of effectiveness and impact, although some
aspects of relevance, efficiency and sustainability were also analysed on an ad hoc basis, comparing
them with the interim evaluation.

1.2 Constraints and limitations of the study

The main limitation of this impact evaluation was that, although the project had a baseline established by
EDUCO before it began, this baseline did not include exactly the same indicators that were later
defined for the mid-term evaluation and for this final impact evaluation. Furthermore, the quantitative
data collection tools (i.e., mass questionnaires) used in the interim and final evaluations were not
exactly the same as those used for the initial baseline. Therefore, the results of this final impact
evaluation could not be strictly compared with the initial situation before the project began, but rather with
those obtained in the mid-term evaluation, when 18 months had already passed since the start of the
intervention and, as a result, significant changes might have already been achieved in the target groups. For
this reason, it is possible that the actual impacts achieved by the evaluated project are even
greater than those reported in this report.

In addition to the main limitation mentioned above, the lack of official statistics and information on
cases of child labour at the local level in the project areas (especially in Satkhira) was also relevant, as this
would have served to contrast and compare the data obtained in this evaluation.

In any case, EDUCQO's absolute transparency, accessibility to information and openness to
dialogue and discussion of the conclusions demonstrated should be highlighted.

1.3 Description of the work carried out

During the evaluation, the following phases were followed, with their respective outputs or
deliverables:

PHASE DATES DELIVERABLE

Preparatory 1-31 May 2025 Preparation and finalisation of the work to be
carried out  (approach,  methodology,
schedules, contacts, communications and
coordination, logistical aspects, collection of
documentation, etc.)




Collection of information in
the field

1-15 June 2025

Surveys of families and children and
adolescents conducted and uploaded to the
KoBo system

Focus group discussions with key stakeholders

Draft final report prepared

15 June — 18 July
2025

Initial draft of final report

Discussion and review with
ADEY and EDUCO

20-30 July 2025

Successive drafts of final report

Final report

31 July 2025

Final report




2 DESCRIPTION OF THE INTERVENTION ANALYSED

21 The project "From Work to School"

Poverty remains the main obstacle to education in Bangladesh, where the official literacy rate is
around 60% and almost 5.6 million children are out of school. In this context, child labour is one of the main
problems for children. Although the country has made moderate progress in the fight to eliminate child
labour, a large number of children continue to work, especially in hazardous forms of work. Bangladeshi
society continues to view child labour as a necessary and acceptable practice. According to the
latest national child labour survey conducted by the Bangladesh Bureau of Statistics, approximately 3.45
million children are working, of which 1.28 million are engaged in hazardous work. The majority of these
children, about 95%, are employed in the informal economy, an economy which, by definition, is unregulated
and has no recognition or protection under any legal framework.

According to the National Child Labour Survey, 30.9% of children work in the agriculture sector. The rural
and coastal areas of Shyamnagar Upazila (in Satkhira) and Cox's Bazar, where EDUCO is
implementing this project, report the most child labour, with the majority of these children in the shrimp and
crab farming and processing sector. Accustomed to working long hours in direct sunlight or submerged in
water, they carry heavy loads and handle harmful pesticides without protection. They work an average of
10 hours a day for little or no pay. Most have never been to school or have had to drop out. In the areas
selected for the project, there are few facilities for schooling or technical training for these working children.
In the case of girls, the risk is twofold, as they are often exposed to gender-based violence in their workplaces
and at the family and community level.

The objective of the project is to help ensure education, vocational training and protection for children
in hazardous child labour in the fish farming and processing sectors in the coastal areas of Bangladesh.

At the end of the project, it is expected that 50% of the working children in the targeted areas will have
withdrawn from work; 70% of the working children supported will have continued their education; and 50%
of the community will be aware of child labour and in favour of education.

Specific results expected at the end of the project and their corresponding indicators are:

Result 1: Working children successfully completed the required level of non-formal education.
- At least 70% of the targeted children have successfully completed non-formal education.

- At least 50% of children involved in non-formal education are enrolled in mainstream schools.
- At least 70% of the children have a birth certificate.

Result 2: Youths achieved life skills and technical skills for enjoying better livelihoods

- At least 70% of the targeted children have completed technical training with the targeted level of
competence.

- At least 50% of the children trained are placed in a job or an entrepreneurship programme and remain
there for up to six months.

Result 3: Children, adolescents and the local community are sensitised on hazardous work.
- At least 03 campaigns on hazardous child labour organised by children, adolescents and the community.
- 50% of people in the targeted areas understand the negative impact of child labour.

Result 4: Local and national government and administration are sensitised and influenced to implement
existing policies, laws and action plans related to child labour.

- At least 03 meetings on the elimination of hazardous child labour organised by the National Monitoring
Committee



2.2 EDUCO, Uttaran and POPI

EDUCO is a Spanish NGO dedicated to global development cooperation and humanitarian action.
For more than 30 years, it has been working on behalf of children and defending their rights to receive a fair
and quality education. EDUCO works with children and their communities to promote just and equitable
societies that guarantee their rights and well-being, with a focus on social commitment, equity and respect.
EDUCO is a member of ChildFund Alliance, one of the leading international coalitions of NGOs focused on
child protection, with a presence in more than 60 countries. EDUCO has been working in Bangladesh since
2001 through a permanent structure and team that supports more than 80,000 children and
adolescents (and many adults) in various locations throughout the country, including Satkhira and Cox's
Bazar, through educational, child labour, protection and empowerment programmes.

Uttaran (which means 'transition' in Bangla) has been implementing development interventions in
Bangladesh since 1985 from Jatpur village in Tala upazila, Satkhira district, to uphold the rights of the poor
and underprivileged. The organisation was founded with the aim of building a society free from all inequalities
where everyone can access and is aware of their basic rights. As a people-centred organisation, Uttaran has
been using a rights-based approach to alleviate poverty, diversify livelihood opportunities and empower poor
communities throughout the south-west region, gradually expanding to other parts of the country. For the
last 36 years, Uttaran has been working for the most inaccessible and vulnerable districts of Bangladesh.

Since its inception in 1986, POPI has been dedicated to empowering women and communities living in
poverty and extreme poverty in Bangladesh. The organisation's initial focus was on raising awareness,
sensitising and organising women to alleviate poverty through leadership and management skill-building.
Over the years, POPI has grown into one of the country's leading NGOs, with a presence in 24 districts.
Throughout its long journey, POPI has made a significant impact on the lives of many people, and it continues
to work tirelessly towards creating a better future for all. POPI understands the needs of the people and
challenges the frontiers of poverty through a two-pronged approach: 1) Social Empowerment Sector (SES)
Intervention and 2) Economic Empowerment Sector (EES) Intervention



3 METHODOLOGY AND DESIGN OF THE EVALUATION

3.1 Evaluation design
Using common types of evaluation methodology, an evaluation was proposed:

a. Inrelation fo the evaluation gpproach, a project/programme evaluation was considered.

b. From a femporal perspective, this was formally considered a final evaluation.

c. From a wsefulness standpoint, and in line with the previous paragraph, the evaluation has a summative
function (analysis of the effects and performance of the intervention).

d. From the point of view of the evaluating agent, the evaluation was mixed, with the evaluation criteria
set by the external evaluator in collaboration with the EDUCO team, which was responsible for conducting
the focus group discussions and surveys of families and children and adolescents in the field, uploading
the raw results to the KoBo digital platform. The analysis of the information and the drafting of the final
report were carried out exclusively by the external evaluator, although they were discussed and shared
with all the actors involved.

e. In relation to the purpose of the evaluation, the focus was mainly on the outputs (results and effects).

The evaluation focused on the criteria of effectiveness and impact, in accordance with the OECD DAC
standard methodology.

3.2 Tools used

A combination of quantitative and qualitative tools was used to collect data and analyse information
for the evaluation, always seeking to validate the information obtained by cross-checking different data
sources (triangulation).

Basically, two complementary tools were used for data collection:

1. Mass questionnaires: The exact same surveys used during the mid-term evaluation were used for this
final impact evaluation to ensure comparability of results between the two. Specifically, two
questionnaires were administered to target groups directly involved in the project: one to a
sample of 179 families (113 in Satkhira and 66 in Cox's Bazar) and another to a sample of 194 children
and adolescents (114 in Satkhira and 80 in Cox's Bazar), representing overall a highly
representative sample! of 75% (65% in Satkhira and 97% in Cox’s Bazar) of the total number of
families and children and adolescents with whom the project had worked (i.e., 350 in Satkhira and 150
in Cox's Bazar). In addition, it was decided to conduct two mass questionnaires with a control
group consisting of 109 families (61 from Satkhira and 48 from Cox's Bazar) and 100 children (60
from Satkhira and 40 from Cox's Bazar) representing overall a large 42% sample of the target group,
from the same geographical areas and with similar socioeconomic conditions to those of the target
groups, but who had not participated in the project for various reasons. Both the control group and the
target group samples were selected at random but always seeking to achieve a balance in terms of
gender, age, origin, neighbourhood of residence, etc., in order to ensure the greatest possible
representativeness. More details on the socioeconomic profile and distribution of the evaluation
sample can be found in section 4.1 below. The questionnaires were administered by a team of
19 interviewers/enumerators (12 for Satkhira and 9 for Cox’s Bazar; 5 female and 14 male) hired
for this purpose and previously trained by EDUCO Bangladesh. The KoBo tool was used for data
collection (See guestionnaires for families and children and adolescents used in the Annexes). The table
below shows in a summarized manner the target, sample and control group distribution for
the evaluation:

139 error margin, 98% confidence level, 50% response distribution. Check at http://www.raosoft.com/samplesize.html



http://www.kobotoolbox.org/
http://www.raosoft.com/samplesize.html

Project
target | Evaluation | Evaluation Total % | Evaluation | Evaluation Total %
(families | sample sample |evaluation | over control control |evaluation | over
with families children sample |target| families children control | target
children)
Satkhira 350 113 114 227 65% 61 60 121| 35%
Cox's
Bazar 150 66 80 146 97% 48 40 88| 59%
TOTAL 500 179 194 373 75% 109 100 209 | 42%

Fig. 1: Project target, evaluation sample and control group distribution and representativeness

Workshops and discussion groups were held with people belonging to the key groups with

which the project worked. Specifically, 16 workshops were held, including 4 with members of the
CBCPC, 2 with children and young people, 2 with families, 4 with business owners where child labour is
common, and 4 with teachers from the "bridge schools' promoted by the project. During these activities,
very simple participatory tools were used to collect information, avoiding complex academic methods
that are not appropriate in the context of the intervention area. These tools served rather to understand,
contrast and/or qualify qualitative (rather than quantitative) aspects of the information obtained from
other sources (basically the mass questionnaire), without relying exclusively on them for conclusions.
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4 ANALYSIS OF THE INFORMATION GATHERED

4.1 On the socioeconomic profile of families

1. The sociodemographic profile of the people surveyed is representative of the population in the
study area, showing an adequate gender balance (with a slight majority of women) and place of
residence (slightly higher in Satkhira). The majority of respondents are Muslim (all in Cox's Bazar,
consistent with the prevailing religion in the area), with mostly young parents (aged 31-45), while
children and adolescents show a balance between different age groups (slightly older in the 12-13
age group, especially in the control group). The sociodemographic profile of the people surveyed during
the mid-term evaluation and in this final evaluation, including both the target and control groups, is
very similar (with a slightly higher presence of people of Hindu religion in the control group), which
ensures the comparability of results and the homogeneity and internal validity of the conclusions.

Gender of respondents Residence of respondents
100% 100%
90%
30% 80%
70%
60% 60%
50%
40% 40%
30%
20% 20%
10%
0% 0%
Families Families Families Children Children Children Children Children Children Families Families Families
MID-  FINAL  FINAL MID-  FINAL  FINAL MID-  FINAL  FINAL MID-  FINAL  FINAL
TERM  TARGET CONTROL TERM  TARGET CONTROL TERM  TARGET CONTROL TERM  TARGET CONTROL
B Male M Female M Satkhira M Cox's Bazar
Religion of respondents Number of members in the family
100% 100%
90%
80% 20%
60% 70%
60%
40% 50%
20% 40%
30%
0% 20%
Satkhira Satkhira Satkhira Cox's Cos's Cox's 10%
MID- FINAL FINAL MID- FINAL  FINAL 0%
TERM  TARGET CONTROL TERM  TARGET CONTROL MID-TERM FINALTARGET  FINAL CONTROL
B Muslim  m Hindu E? 3 4 m5 m>5
Age of parents Age of children
100% — T 100% I ———
20%
80% 80%
70%
60% 60%
50%
40% 40%
30%
20% 20%
10%
0% 0%
MID-TERM FINALTARGET FINAL CONTROL MID-TERM FINALTARGET  FINAL CONTROL
H<18 H18-30 W31-45 W46-60 MW >60 m<g W811 m12-13 ™ 14-17 W18+

Fig. 2: Demographic profile of families surveyed
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2. With regard to the socioeconomic and vulnerability profile of the families surveyed, a low
level of education was confirmed (around 70% have not completed primary education), with a high
percentage (between 50-60%) engaged in precarious activities such as domestic work, agricultural
piecework and labourers on crab, shrimp and/or fish drying farms (especially in Cox's Bazar). Very few
families are engaged in more profitable activities such as their own small businesses, transport, etc.
There is a small percentage (around 3%) of people with disabilities among the families surveyed
(slightly higher in the control group families). In any case, the socioeconomic profile is similar
between the families surveyed during the mid-term evaluation and in this final evaluation, as well as
between the target and control groups, again ensuring the comparability of results. Nevertheless,
it is worth noting a slight improvement in the conditions of the target families surveyed during
the final evaluation compared to the interim evaluation (almost 15% more have completed their
primary education; almost 40% fewer are engaged in domestic work, and the number of those who now
have a small business has doubled). These data could suggest that the project, albeit in a limited, partial
and indirect way, is contributing to improving the living conditions of the families with whom it
works.

Parents' level of studies Do you have any disability?

100% 100%
=
0
80% 70%
60% 50%
50% 40%
40% 30%
30% 20%
10%
20% 0%

10% Families Families Families Children Children Children

0% MID- FINAL  FINAL MID-  FINAL  FINAL
MID-TERM FINAL TARGET FINAL CONTROL TERM  TARGET CONTROL TERM  TARGET CONTROL
B Primary not finished M Primary M Secondary Higher B Yes HNo

Parents' occupation
100%
90%

80%

70%
60%
50%
40%
30%
20%
10%

0%

MID-TERM FINAL TARGET FINAL CONTROL

W Domesticwork W Shrimp/crab  m Dry fish Agriculture M Small business M Transport HWOther HENo job

Fig. 3: Socio-economic profile of families surveyed
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4.2 On the direct and immediate effects of the project

3. In total, since its inception, the project has supported 500 children and adolescents,
facilitating their access to education and preventing them from engaging in child labour through six
"bridge schools" offering non-formal education and psychosocial support to children and adolescents,
created by the project. In addition, the project has provided vocational education and training
(VET) to 225 young people so that they can start their own small businesses or access decent paid
work. VET support appears to have been somewhat more intensive in Cox's Bazar, while awareness-
raising components have had a slightly greater impact in Satkhira. No significant differences were
observed in the components supported between the mid-term and final evaluations, except for
a lower weighting of awareness-raising components in the final stage of the project, which is consistent
given that this is usually carried out at the beginning of interventions. In terms of the continuity of
project support, the final evaluation shows a slightly longer duration, especially in Cox’s Bazar, as is
to be expected given that more time has elapsed since its inception. However, many families have stated
during the discussion groups organised for this final evaluation that the duration of the project has
been too short and that they require greater continuity to achieve sustained effects and prevent the
situation from reversing and their children from falling back into child labour. If we compare the impact
of the project's support with other types of assistance, we see that it has hardly changed since the mid-
term evaluation, representing 80-90% of all external support received by families, with virtually no
government assistance. On the other hand, it is confirmed that the families in the control group
have received little external assistance, either from EDUCO or other sources, which guarantees their
suitability as a control group.

Type of support received from the project Years of support from the project
100% . 100%
90%
90%
80%
12,
2% 80%
60% 70%
50% 60%
40% 50%
30% 40%
20% 30%
10% 20%
0% 10%
Satkhira MID-  Satkhira Cox's MID-  Cox's FINAL °
TERM FINAL TERM 0%
m VET for children ® Psychosocial for children N]SIEE)tTEII;aM Sa;:l:[a CO‘?;RT:‘IID Cox's FINAL
™ Food Income generation
B Awareness and info m Other M lessthan 1year M 1-2years M More than 2 years

External support received by families

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Satkhira MID- Satkhira FINALSatkhira FINAL Cox's MID- Cox's FINAL  Cox's FINAL
TERM TARGET CONTROL TERM TARGET CONTROL
® From Uttaran/POPI ™ From other NGO H From Gov't Mo support

Fig. 4: Support received from the project
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4. Both students and their families rate the educational components of the project (the main
intervention strategy) very highly, both in the interim evaluation and in this final evaluation, with
satisfaction rates above 90%. In general, the opinion of both groups is similar, although that of the
students is slightly more positive than that of their families. The quality of the teachers and the
suitability of the subjects taught are the most highly valued aspects, while the duration of the courses
(especially the VET courses) is rated slightly lower. In this regard, during the discussion groups, many
students said that the duration of the VET courses, generally three months, was too short and
needed to be extended to six to twelve months to increase their effectiveness. Comparing the results of the
interim evaluation with the final evaluation, there was a slight decrease in the satisfaction of students
and families with the educational components of the project. This may be because it was initially a
new activity that met priority needs in the community, which generated great enthusiasm, while as the years
go by it is taken for granted and more critical views begin to emerge on certain aspects of it (which may
even be positive). In any case, the discussion groups organised with families, teachers and students
confirmed that the educational components of the project had brought about significant changes
among children and adolescents, both academically (improved reading comprehension and mathematics)
and in terms of personal development (communication, assertiveness, self-confidence) and even
attitude, behaviour, hygiene and personal care.

Satisfaction of students with education components of the project
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Satisfaction of families with education components of the project
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Fig. 5: Assessment of the educational components of the project by students and families
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5. One of the direct effects sought by the project was to ensure that the children and adolescents worked
with had an officially registered birth certificate, as this is an essential requirement for access to
education and public health care, as well as other government assistance/programmes. In this regard, no
major changes were observed between the mid-term and final evaluations (in both cases, nearly
9 out of 10 children had birth certificates), which is logical since the activities to promote the obtaining
of these certificates were carried out mainly at the beginning of the project, in order to guarantee access to
public services and programmes from the outset. However, there are very significant differences
between the children and adolescents with whom the project has worked (target groups) and
others with whom it has not worked (control group). Specifically, the percentage of children and
adolescents who do not have a birth certificate is twice as high (almost 2 out of 10) in this second control
group. This clearly and directly suggests that the project has been successful in its objective of
obtaining these certificates for the children with whom it has worked. If we analyse this result by
gender and geographical area, it is clear that the percentage of children without birth certificates is
significantly higher in Cox's Bazar (both in the target group and in the control group) and especially
among girls in this locality (nearly 2 out of 10 children, and even 3 out of 10 in the control group, do not
have birth certificates). These data are consistent with the observations made during the focus group
discussions and are largely due to the presence of more traditional and 'closed’ groups in Cox's,
especially from a religious, social and cultural point of view, with strong gender discrimination that even
leads to girls' births not being registered.

Children with birth certificate

100%
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MID-TERM FINAL TARGET FINAL CONTROL
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TARGET CONTROL TARGET CONTROL TERM  TARGET CONTROL TERM  TARGET CONTROL
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Fig. 6: Children with officially registered birth certificates
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6. One of the main direct objectives of the project was to promote and strengthen children's awareness
of their rights. The results of the evaluation confirm that the intervention has been successful in this
regard, with around 40-50% of the children and adolescents worked with stating that they are well
aware of their rights in different areas, particularly in education, with slightly lower awareness of their rights
in the workplace. There do not appear to be significant differences by gender and/or geographical area, with
only a slight decrease in the case of girls in Cox's Bazar. Comparing the evolution between the mid-
term and final evaluations, the level of awareness of their rights among children is similar at both points in
time, or even slightly lower over time. This may suggest that, despite significant improvement at the
start of the intervention, children's full awareness and assimilation of their rights requires regular and
sustained support over a considerable period of time, and that the changes achieved may be reversed if
short- to medium-term actions are taken. This idea was also emphasised by the children and teachers
themselves during the discussion groups held for this final evaluation. In any case, clear differences were
observed between the target group and the control group. Indeed, the children and young people
who have worked with the project (target group) clearly and consistently demonstrate greater knowledge of
their rights than those who have not worked with the project (control group), with only 10-20% of the latter
stating that they are well aware of their rights in different areas. This clearly and directly confirms the
success and effectiveness of the project and its strategies in this key area.
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Fig. 7: Knowledge of their rights among children and young people
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7. In relation to knowledge of more specific issues related to child labour, the children and
adolescents with whom the project has worked show an adequate level of information and awareness of
these issues, including the important aspect of the minimum age for working. Between 60-70% of them
claim to have adequate knowledge (good or very good) of these issues, with a large majority (70%)
stating that the minimum age for working is 18. The level of knowledge and awareness of children
about child labour is higher in Cox's Bazar than in Satkhira (which can be explained by greater economic
vulnerability in Satkhira, which makes child labour more normal in this area than in Cox's Bazar) and is also
slightly higher among girls than among boys. Comparing the results of the mid-term evaluation with
those of the final evaluation, a slight decline in knowledge of issues related to child labour can be
observed over time, which can be explained by the need to maintain awareness-raising and education
components over time in order to avoid the risk of reversing the results achieved. In any case, with regard
to specific issues such as the minimum age for working, the final assessment shows an increase of almost
20% in the proportion of children and adolescents who believe that work can only be done from
the age of 18. More importantly, once again there are significant, clear and consistent differences
between the target group and the control group, with the latter showing a much lower level of
knowledge and awareness of child labour issues (one in three children and adolescents think that children
can work at any age, and only 35% say that they should be over 18). These results are consistent with the
information obtained in the focus group discussions with children and adolescents, in which they stated that
they were now much more aware of the importance of avoiding child labour and going to school to build a
better future.
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Fig. 8: Children’s knowledge and awareness of child labour issues
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8. The project has also worked to raise awareness among families and communities about the
importance of children attending school and not engaging in child labour, achieving interesting
results in this regard. Specifically, almost none of the families with whom it has worked believe that it is
better for their children to work than to go to school (although in Cox's Bazar 6% still think so), with around
60-70% believing that children should never work before the age of 18 (again, the percentage is slightly
lower in Satkhira than in Cox's Bazar for the reasons already explained above). Once again, the results
of the final evaluation show a slight decrease compared to those of the interim evaluation (although
there are now more families who consider that the minimum age for working is 18), the reasons for which
may be the same as those already mentioned, relating to the need to maintain these awareness
campaigns over time. Once again, the level of knowledge and awareness of child labour among target
families is consistently higher than that of the control group (especially in Satkhira, where up to 35%
of them think it is better for their children to work than to go to school, and 20% say that a child can work
at any age). These results are consistent with those obtained in focus group discussions with families and
employers, all of whom said they were now more aware of the importance of education for children and the
need to eliminate (or at least limit as much as possible) child labour.
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Fig. 9: Families' knowledge and awareness of education and child labour

9. The project has achieved visible results in terms of strengthening the capacities and empowerment
of children and adolescents to recognise and use existing reporting channels in cases of violence
of which they may be victims, with all those who have been worked with stating that they know one
or more ways of doing so. The results of the final evaluation are even slightly better than those of the
mid-term evaluation, where a small percentage (3-4%) said they did not know how to proceed if they were
victims of violence. Between the two evaluations, there is a slight upward trend in reporting cases to
family members, while the option of reporting to teachers has decreased significantly. According
to the information gathered during the discussion groups, this may be because during the project, the
children were in close contact with the teachers at the "bridge schools", with whom they had a high level of
trust (especially in Satkhira), whereas now, once the project has ended, they do not show the same degree
of trust in the teachers at the public schools they are required to attend. The option of turning to
community leaders and/or directly to the police is hardly valued by the children and adolescents
in the project (less than 5% mention it, especially girls). If we compare the results of the target group of
children and adolescents with those of the control group, we again see very significant differences, with
nearly 30% of the children and adolescents who were not involved in the project stating that
they would do nothing in the event of violence and/or would not know who to turn to. This
clearly and directly demonstrates the success and effectiveness of the project, especially in its component of
training and empowering children and adolescents to react to cases of violence.
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Fig. 10: Children’s knowledge of channels and procedures for reporting cases of violence

10. The project has also achieved significant results in terms of training families to protect their
children and raising their awareness of how to react and support them in cases of violence against
them. Specifically, the vast majority of families with whom it has worked (over 90% in Satkhira, slightly
lower, around 80%, in Cox's) say they are able to protect their children, with these percentages even
improving slightly between the mid-term and final evaluations. Interesting results have also been achieved
in terms of families' reactions to cases of violence, which were initially limited, during the mid-term
evaluation, to talking to the children, whereas in the final assessment, most families (60% in Satkhira
and up to 90% in Cox's) chose to speak directly with the perpetrators, reflecting greater empowerment
and capacity on the part of families to deal with these cases without hesitation, even taking them outside
the family sphere. Even so, few families would go directly to the police or authorities, reflecting greater
confidence in resolving conflicts within community institutions, as expressed in the discussion
groups held during this evaluation. When comparing the capacities and attitudes towards cases of violence
against children and adolescents of the target families with whom it has worked and those with
whom it has not (control group), very revealing differences can be seen, with more than 65% of the
latter stating that they are not equipped to protect their children and nearly 40% acknowledging
that they would not know how to act or whom to turn to in a case of violence against children and
adolescents.
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Fig. 11: Families’ ability to protect their children and their response to cases of violence against them

11. The intervention sought to strengthen the participation of children and adolescents in grassroots
and community groups as a cross-cutting strategy inherent to all of EDUCQO's work. In this regard, the
project can be considered a success, with around 75-80% of the children and adolescents who participated
stating that they are now more involved than they were 1-2 years ago. There were no significant
differences between genders, with only slightly lower participation in Cox's Bazar than in Satkhira. In
particular, there is strong participation by children and adolescents at the school level, with
around 80-85% of them stating that they regularly participate in school committees, especially within the
framework of the "bridge schools" promoted by the project, as also mentioned in the discussion groups
organised with students and teachers. However, despite a slight increase compared to the mid-term
evaluation, the participation of children and adolescents in other community committees and
groups, including youth groups and specific child protection committees (such as the CBCPCs promoted by
the project) is still limited, with less than 40% stating that they regularly participate in these groups.
In any case, the level of community participation of the children and adolescents with whom it has worked
is significantly higher than that of others who have not been involved in the project (control group),
among whom barely one in 10 say they participate in any group or committee in their communities, reflecting
the success of the project in this key area.
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C&A participation in groups comparing with 1-2 years ago
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Fig. 12: Participation of children and adolescents in community-based groups and organisations

12. with regard to family participation, an aspect that has also been promoted by the project as a key
strategy, there has been a significant decline since the mid-term evaluation (around 60% participated
in community committees, especially in the CBCPCs created by the project in Satkhira) to less than half
currently, especially in Cox's Bazar, where only 1 in 10 families say they regularly participate in
community bodies and committees. However, interestingly, participation in specific initiatives related
to children's rights has remained high in Satkhira and has even increased significantly from 40% to
70% in Cox's Bazar. According to information gathered from the discussion groups organised for the
evaluation, three of the four CBCPCs interviewed were apparently still active and promoting
initiatives on children's rights (hence the high percentage of family participation in these initiatives). However,
these CBCPC members expressed a significant risk of decline and paralysis if they did not continue
to receive support in the future. In any case, community participation and participation in child rights
initiatives by families involved in the project is clearly much higher than that of other families not
involved in the project (control group), among whom participation barely reached 5% in Satkhira and
was almost non-existent in Cox’s Bazar, once again confirming the effectiveness of the project in this
key objective.
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Fig. 13: Participation of families in community committees and initiatives on children’s rights
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13. Finally, to summarise, the level of satisfaction of the families with whom it has worked
regarding the work and performance of the project and the organisations involved (EDUCO, Uttaran
and POPI) remains very high in Cox's Bazar (having even increased since the mid-term evaluation), with
9 out of 10 families considering the work to be excellent. However, the assessment is not as positive in
Satkhira, where the percentage of families expressing a high degree of satisfaction with the support
received and the work of the organisations involved has fallen from 75% in the mid-term evaluation
to 45% currently. According to information obtained in discussion groups with families, these results can
be explained to a large extent by the greater degree of vulnerability and dependence on external aid
of families in Satkhira, who requested that EDUCO/Uttaran continue its support in the future and may
have been disappointed to learn that, in principle, the project was coming to an end.
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Fig. 14: Families’ assessment of the success and performance of the project and the organisations involved

4.3 On the project's impact on the fight against child labour

14. The project has made a significant contribution to the eradication of child labour in the Satkhira
and Cox's Bazar areas, which is the ultimate and main objective of the intervention. Indeed, if we compare
the prevalence figures for child labour among the children and adolescents in the project, we can see that
nearly 65% of them do not perform any type of work, which is almost double the figure for the
control group, where only 35% said they did not work. Furthermore, there has been an increase of
almost 10% in the percentage of children who do not work between the mid-term evaluation and this
final evaluation, while the number of those who work full-time and exclusively, without even attending school
part-time, has fallen by almost 30% since the mid-term evaluation, which is four times less than in the
control group. If we analyse the data by geographical area, we can see that in Satkhira there is still a
significant number of children who work part-time (around 40%) while attending school, while in
Cox's this group is significantly smaller, at less than 20%. There are no significant differences by
gender, with child labour being only slightly higher among boys than among girls. There has been little
change since the mid-term evaluation in the type of work performed by children in Satkhira, with more
than 60% working on crab and shrimp farms, while in Cox’s there are now many more children engaged in
this same activity compared to the mid-term evaluation. The workshops and focus group discussions
held during the evaluation with families, teachers, children and employers qualitatively confirmed this
conclusion, with all agreeing that the prevalence of child labour had declined significantly as a result of
the project. In addition, these discussion groups provided relevant information on the causes of the higher
rate of child labour in Satkhira, which is a rural and poorer area than Cox's, where it is more necessary
and socially and culturally more acceptable for children and adolescents to contribute partially to their
families' livelihoods through work.
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Prevalence of child labour
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Fig. 15: Prevalence of child labour in the project areas

15. The second direct objective of the evaluated project was to ensure that children and adolescents
attend school regularly, which is directly related to a lower incidence of child labour. Once again, it can
be said that the intervention has had clear and significant impacts in this regard, with 70% of children in
the project stating that they attend school daily and regularly, and an additional 15% mentioning that
they attend more than three days a week. The percentage of children who never attend school has been
reduced by almost half since the mid-term evaluation (from 14% to 8%). The comparison with
children who have not been involved in the project (control group) is particularly revealing, with less
than 20% attending school daily and regularly (almost four times less than children in the project) and
45% admitting that they never attend class (almost six times more than children in the project). By
geographical area, daily school attendance among children in Satkhira is slightly lower than in Cox's,
which can be explained by the greater limitations and difficulties (physical, social and economic) in accessing
education in Satkhira. By gender, girls show a slightly higher school attendance rate than boys,
which is consistent with the higher prevalence of child labour among boys mentioned above. These results
have been corroborated by focus groups and workshops held with children, teachers and families during the
evaluation, who report a notable improvement in their children's regular school attendance, although many
of them warn that once EDUCO's support is withdrawn, there is a significant risk that they will not be
able to continue sending their children to school (especially to secondary and higher education
centres) and that some of the achievements of the project will be reversed. It is important to mention that
the conclusions obtained in this final evaluation are consistent with EDUCO's own records and
final reports, according to which 77% of the children who studied in the "bridge schools" continue their
studies on a regular basis in government schools.

23



School attendance

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

MID-TERM FINAL TARGET FINAL CONTROL
mEveryday m >3 days/week m <3 days/week Never
School attendance by gender School attendance by location
100% 100%
90% 90%
80% 80%
710% 70%
60% 60%
50% 50%
40% 40%
30% I 30%
20% 20%
10% 10%
Boys ~ Boys  Boys Girls  Girls  Girls Satkhira Shatkira Satkhira Cox's  Cox's  Cox's
MID-  FINAL  FINAL MID-  FINAL  FINAL MID-  FINAL  FINAL MID-  FINAL  FINAL
TERM  TARGET CONTROL TERM  TARGET CONTROL TERM  TARGET CONTROL TERM  TARGET CONTROL
MEveryday M>3days/week W <3 days/week ®Never B Everyday m>3days/week W<3days/week mNever

Fig. 16: School attendance in project areas

16. A key cross-cutting objective inherent in all EDUCO projects is to improve the protection and safety
of the children with whom it works against all forms of violence. The project evaluated has achieved
significant improvements in this regard, with almost all of the children involved in the project stating that
they now feel safer than they did 1-2 years ago. The project's impact on this issue is confirmed by
analysing the perception of safety and protection among children who have not been involved in the project
(control group), among whom only 18% said they felt safer and nearly 40% said they now feel less
safe and less protected from violence than they did 1-2 years ago. However, it is worth noting that the
perception of safety and security among children and adolescents who have worked with the project is
slightly lower now than during the mid-term evaluation, with no significant gender differences, but
there are geographical differences, with children and adolescents in Satkhira generally feeling less safe
(with more than 30% stating that they do not feel safe) than in Cox's (where only 18% say they do not feel
safe). This slight regression comparing with the mid-term evaluation has not been directly addressed /
clarified by the participants in the focus group discussions and could be affected by external factors (social
media, cyber abuse, etc.) and/or be biased by the subjective perception of the children surveyed.
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How safe do you feel comparing with 1-2 years ago?
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Fig. 17: Children and adolescents’ perception of safety and security in general

17. In terms of the sense of safety and security in the different areas in which children and
adolescents operate, it is undoubtedly at school and at home where they feel safest (more than
70% say so), while in other areas, such as the community, work or their circle of friends, the perception
of safety and security drops dramatically to 30%. This may again be a positive impact of the project, as it
has particularly promoted the protection of children and adolescents in educational and family settings. In
all areas, there is a slight decrease in the sense of protection and safety compared to the mid-term
evaluation, although no specific factors or causes for this were mentioned by children and adolescents
during the focus groups. In any case, the project's contribution to this impact seems clear, given that,
once again, the sense of protection and safety among the children and young people with whom it has
worked is significantly higher in all areas than among those with whom it has not worked (control

group).
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Fig. 18: Children’s perception of safety and protection by area

18. With regard to the protection of children and adolescents by type of violence, they now seem
to feel slightly safer than during the mid-term evaluation in relation to the most serious forms (i.e.,
physical and sexual), with around 60% saying they feel safe, while their perception of safety in relation
to psychological violence has decreased slightly, with only 40% currently feeling safe. Once again,
the comparison with the group of children and adolescents who have not been worked with (control group)
provides clear conclusions about the impact of the project, with less than 20% of them feeling safe

from the three types of violence.
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Fig. 19: Perception of safety and protection by type of violence among children and adolescents
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19. Families' perceptions of their children's risks and exposure to violence are significantly more
negative than those of the children themselves, especially in the workplace and the community,
where perceptions of children's exposure to violence have even increased slightly since the mid-term
evaluation. Far from being a negative finding, this probably reflects greater awareness and concern
among families about the risks their children face, especially at work, which was a direct objective of the
project. This conclusion has been confirmed in discussion groups with families, who said they are now more
aware of the risks of child labour and more concerned about it. Families' perception of the protection of
their children at home and at school, areas on which the project has worked directly, is high, reflecting
the direct impact of the project. Families with whom no work has been done (control group) have a
much more negative perception of their children's safety, especially at school (up to 50% consider
that they are exposed to violence, compared to only 20% of target families), reflecting the impact and good
work of the "bridge schools" implemented by the project in increasing student protection. In contrast, the
perception of families with whom no work has been done regarding the insecurity of their children in
the workplace is the same or even slightly lower than that of the families with whom work was done,
possibly reflecting a lower awareness of the issue among the former.
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Fig. 20: Families' perceptions of the safety and protection of their children

20. Regardless of the subjective perception of children and families regarding safety and protection from
violence, the objective data on the actual incidence of violence against children in the project show
an acceptable level (around 75% of children have not suffered any violence in the last year), even with a
noticeable decrease of 10% compared to the mid-term evaluation, which shows the impact of the
project in this key area. This impact is confirmed even more emphatically when comparing data on incidents
of violence suffered by children in the project with those who have not been involved (control
group), with less than 35% (less than half of the target group) reporting that they have not suffered any
violence in the last year. If we analyse the data by geographical area and gender, we see a higher incidence
of violence against children in Satkhira (30%) than in Cox's Bazar (20%), with more female victims
(30%) than male victims (20%).
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Have you experience violence in the last year?
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Fig. 21: Incidence of cases of violence against children and adolescents in project areas

21. One of the direct impacts sought by the project has been to improve and strengthen reporting
and protection mechanisms for children and adolescents in the project areas, including direct
advocacy with authorities and the creation of community protection committees (CBCPCs) for this purpose.
In this regard, the intervention appears to be making progress, with nearly 70% of children in the project
who have experienced violence reporting that they have reported it, compared to only 38% of
children in the control group. However, there has been a slight decrease in the percentage of cases
reported compared to the mid-term evaluation, where 77% of children reported having reported cases of
violence. The proportion of children who report cases of violence appears to be similar between boys and
girls, but shows a significant difference by geographical area, with a much higher percentage of cases
reported in Satkhira (almost 9 out of 10) than in Cox's (where only 2-3 out of 10 children do so). The
preferred channel for reporting cases of violence by children and adolescents continues to be, as is obvious,
the family (about 50% of cases in general). However, while the family is almost the only channel used in
Cox's (and also among children in the control group), in Satkhira, schools/teachers are also used (30%
of cases), reflecting the trust generated there by the project's "bridge schools" and their teachers. EDUCO's
local partner in Satkhira (Uttaran) also seems to generate trust among children and adolescents when it
comes to reporting cases of violence (20% turn to her), while the local partner in Cox's (POPI) does not
seem to generate such a high level of trust. In any case, neither the CBCPC nor the police are expressly
mentioned as the preferred channels for children and adolescents to report cases of violence.
Finally, the response to reports of violence against children and adolescents varies greatly by
geographical area: while in Satkhira, action is taken in almost 100% of cases (20% of which are formal),
up from 75% in the mid-term evaluation, in Cox’s (both in the target and control groups) virtually no action
is ever taken. According to the discussion groups organised for the evaluation, the more closed and rigid
religious, social and cultural context in Cox's, with greater social stigma towards those who report, in addition
to a possibly weaker role of the CBCPCs compared to those in Satkhira, may explain the lesser impact of
the project in strengthening protection mechanisms in Cox's.
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Fig. 22: Functioning of reporting and protection mechanisms for children and adolescents in cases of violence in project
areas
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22, The last of the direct impacts sought by the project was to promote income opportunities for
vulnerable young people at risk of labour exploitation, facilitating their access to VET so that they could
find decent work and/or start their own small business. In this regard, it can be said that the intervention
has promoted significant changes, with nearly 40% of the 225 children and adolescents who
participated in the courses stating that they have managed to find a new job, a figure similar to that
reported in the mid-term evaluation. In addition, around 15% have tried to start their own business,
although, as mentioned in the discussion groups, in many cases these businesses have made little progress,
mainly due to a lack of financial resources, infrastructure, time and/or additional training. It is also important
to consider indirect impacts, with 10% of children and young people participating in VET courses
stating that they have found a better job than the one they had before, and more than 30% saying
that after the courses they have returned to school for higher education (twice as many as in the mid-
term evaluation). By geographical area, significantly greater success is observed in Satkhira (with
nearly 50% of participants in VET courses finding their first job) than in Cox's (where they barely reach
10%, with the level of interest in this component being significantly lower). In terms of gender impact, a
higher percentage of boys found a job after the VET courses (45% compared to 35% of girls), but girls
were more likely to start a small business (mainly a small sewing/textile workshop), with 20% doing so
compared to 10% of boys. It is important to mention that EDUCO has also carried out its own impact
assessment on this component (of a more qualitative nature and therefore complementary to this one),
reaching very similar conclusions (36% of children and adolescents participating in VET courses have
found a job, with a higher success rate in Satkhira than in Cox's). In addition, EDUCO's study provides
interesting additional data on the economic impact of the VET component (average income between 2,000
and 5,000 taka/month, which represents a significant supplement to their families' income - between 10,000
and 15,000 taka/month).

What happened after you completed VET?
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Fig. 23: Impact of VET on children and adolescents in the project

30



4.4 Other indirect impacts of the project

23. Indirectly, the project sought to contribute to the well-being, happiness, satisfaction, confidence
and future prospects of the children and adolescents with whom we worked. When asked about this,
the vast majority said they now felt happier and more confident than two years ago, especially girls
in Satkhira (98%) and Cox's (90%), while the proportion of boys who were now happier remained at 80%
in Satkhira and 70% in Cox's. Once again, the comparison with the level of happiness of the children and
adolescents with whom we did not work (the target group) reveals very significant differences, with
only 15% of them saying they are happier now. By area, the highest levels of happiness and
confidence in the future (above 50%) were found in education, family and sport/culture, while health,
work, friends and the environment generated a level of satisfaction or confidence close to or even below

30%. The discussion groups provided interesting qualitative data on this impact, with a large humber

of

children and young people stating that they now felt safer and more confident about life in general,
and especially when expressing their opinions in their families and communities, and that they felt

they were more respected and taken into consideration.
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Fig. 24: Happiness, satisfaction and hope for the future among children and young people in the project areas
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24. The project has contributed, albeit indirectly, to improving the relationship with their families of
the children and young people with whom we worked, with 70% of them considering it good or
very good, compared to 29% of children and young people with whom we did not work (control group).
Even so, the percentage has decreased slightly since the mid-term evaluation, when almost all children
considered their relationship with their families to be good or very good. By geographical area, there is a
slightly greater perception of improvement in Satkhira than in Cox's, where nearly 10% of children
considered their family relationship to be worse now. There are no significant differences by gender in
children's relationships with their families.
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Fig. 25: Relationship of children and adolescents with their families in the project areas

25. Finally, as a key cross-cutting theme in all of EDUCQ's interventions, the project has sought to promote
changes in gender roles, empowering girls to reduce gaps and inequalities with boys. In this regard,
the children themselves seem to perceive significant changes, with nearly 90% of them considering
that girls' lives are now better than they were 1-2 years ago (with the opinion being slightly more positive
in Satkhira than in Cox's). The project's contribution to this impact is demonstrated by comparing these
opinions with those of children who have not been involved in the project (control group), with only
25% of those in Satkhira considering that girls now live better, and virtually no children in Cox's
believing that girls' lives have improved recently. Parents, on the other hand, seem to have a
somewhat more cautious opinion on the matter, with nho more than 40% believing that their daughters
live better now than before, and more than 60% believing that their daughters' job prospects are now worse
than 1-2 years ago. In any case, gender issues require structural and long-term changes that cannot
be addressed by short-term interventions such as the one evaluated. As a result, a significant percentage of
children (around 40%) believe that, despite improvements, girls’ lives are still more difficult than boys',
especially in aspects related to work. In this regard, almost 9 out of 10 children and adolescents
consulted believe that a major change is still needed in gender issues, this being one of the few areas
where there are no significant differences between the opinions of the group of children and adolescents
involved in the project and those who were not involved (control group).
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Fig. 26: Gender impacts in the project areas
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5 CONCLUSIONS OF THE STUDY

The project "From Work to School" has made a clear and consistent contribution to generating
significant impacts and changes directly attributable to the intervention, in relation to its main
objectives (i.e., reducing child labour in the project's target communities; promoting regular school
attendance among children at risk of falling into child labour; improving access to decent work for
vulnerable young people; strengthening protection and safety mechanisms against violence against
children). In addition, it has indirectly contributed to generating other effects related to the well-being and
happiness of the children and their families with whom it has worked, as well as to advancing the
reduction of gender gaps prevalent in the project areas.

These achievements can be observed, to a greater or lesser extent, in the two geographical areas where the
project has been implemented: Satkhira and Cox's Bazar. However, in general terms, the quality and
scope of these impacts are slightly greater in Satkhira than in Cox's Bazar, which seems to be
explained not so much by different project performance in the two locations, but rather by the different
starting contexts and external factors in each (i.e., Satkhira is more rural and vulnerable, while Cox's
Bazar is more urban and has a more "closed" society in religious, social and cultural terms).

Below are some key data reflecting the main impacts and achievements of the project:

v" Almost 7 out of 10 children involved in the project do not perform any type of work, an
improvement of 10% since the mid-term evaluation and almost double that of the control group,
where only 3-4 out of 10 children said they did not work. In Satkhira, the prevalence of child labour
is significantly higher than in Cox's Bazar, with 4 out of 10 children doing some part-time work
(although they combine this with school attendance).

v"  Seven out of ten children involved in the project continue to attend school daily and
regularly, with the percentage of those who never attend having halved since the mid-term
evaluation. These figures are significantly better than in the control group, where less than 20%
attend school daily and regularly and up to 45% admit to never attending. Class attendance in
Satkhira is slightly lower than in Cox's, while girls generally have a slightly higher attendance rate
than boys.

v Almost all of the children and adolescents targeted say they now feel safer and more
protected than they did 1-2 years ago, especially at school and within their families, compared
to only 18% of those in the control group. However, this sense of security has declined slightly in
Satkhira since the mid-term evaluation, and is lower in the workplace, with friends and in the
community, particularly in relation to psychological violence.

v Nearly 40% of the 225 young people who have attended the project's VET have found
decent work. However, the employment rate is much higher in Satkhira (almost 50%) than in Cox's
(only 10%) and slightly higher among boys. In addition, 15% of those who attended VET have tried
to start their own business, although in many cases without continuity due to a lack of support and
resources after the training.

v" Around 75% of children and young people involved in the project have not experienced
any violence in the last year, representing a 10% decrease since the mid-term evaluation and
contrasting sharply with the control group, where only 35% said they had not experienced violence
in the last year. Incidents of violence against children are slightly higher in Satkhira than in Cox's
and against girls than against boys.

v" Seven out of ten children and adolescents targeted by the project who have suffered
cases of violence have reported it, compared to only 38% of children and adolescents in the
control group. The percentage of children and adolescents who report cases of violence is similar
between boys and girls but is much higher in Satkhira (almost 9 out of 10) than in Cox's (only 3 out
of 10).

34



In addition to these key impacts, there are other important changes that confirm the success of the
project's strategies and components:

v

90% of families and children participating in the educational and VET components of the project
report a very high level of satisfaction with these components and, in general, with the
work of EDUCO, Uttaran and POPI. However, satisfaction in Satkhira is somewhat lower, having
declined since the mid-term evaluation, possibly due to frustration at knowing that the project is
coming to an end.

Nine out of ten children involved in the project have an official birth certificate, compared
to an average of only eight out of ten in the control group. The percentage of girls without a birth
certificate is slightly higher than that of boys, especially in Cox’s Bazar.

Nearly 50% of children targeted say they know their rights, particularly their right to
education, compared to only 15% in the control group. Girls’ awareness of their rights in Cox’s Bazar
is slightly below average.

Around 70% of children in the project say that the minimum working age is 18, an increase
of 20% compared to the mid-term evaluation, and well above the 35% of children in the control
group who think so.

As for families, 65% of those involved in the project believe that their children should
never work before the age of 18, although the percentage is slightly lower in Satkhira than in
Cox's Bazar. In any case, it is much higher than among families in the control group, where one in
three believe that it is better for their children to work than to go to school.

100% of the children and adolescents targeted say they know how to report cases of
violence against them, compared to only 70% in the control group. The preferred options are to
turn to family and/or teachers, but not so much to the police or community committees such as
those created by the project (CBCPC).

Nine out of ten families in the project in Satkhira and eight out of ten in Cox's claim to
be trained to protect their children from violence, while only four out of ten families in the
control group say they are.

Nearly 8 out of 10 children and adolescents involved in the project regularly participate
in grassroots groups and community organisations (mainly at school level, not so much in
CBCPC), in contrast to the control group, where only 1 in 10 children and adolescents regularly
participate in these groups.

The channels used by children and adolescents to report cases of violence are mainly their
families and teachers, while only 20% file formal complaints with the police or judicial authorities.
In general, after complaints are made, measures are usually taken (not necessarily
legal/judicial, they can be community-based) in Satkhira (100% of cases, compared to only 38%
in the control groups) but not in Cox's (in almost no cases, both in the target and control groups).

Concern and awareness for the safety and protection of their children has increased
among project families since the mid-term evaluation, with only 20% considering that there are
no risks, which is not necessarily a negative result but may reflect greater awareness of the issue.
In any case, this perception of insecurity remains significantly lower than among families in the
control group, especially in the school environment, where 5 out of 10 say they are concerned about
violence against their children.

Nearly 9 out of 10 children involved in the project now feel happier and more confident

about their future than they did 1-2 years ago, especially girls in Satkhira, compared to only 15%
in the control group.
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v" Seven out of ten children in the project consider their relationship with their families to
be positive (again slightly better in Satkhira than in Cox's), compared to only three out of ten in
the control group.

v" Nine out of ten children and adolescents in the project believe that girls' lives are now
better than they were 1-2 years ago, compared to 25% in the control group. However, a huge
majority (6 out of 10 families, 9 out of 10 children) still believe that fundamental changes are
needed to make the lives of girls the same as those of boys.

v Although this should be treated with caution and there is no certainty about its net attribution to the
project, there are indications that the families involved in the project may have slightly
improved their socio-economic vulnerability compared to the mid-term evaluation (almost
15% more have completed primary education; almost 40% fewer are engaged in domestic work,
and the number of those who now have a small business has doubled).
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6 LESSONS LEARNED

¢ The model and working strategy implemented by EDUCO in the project "From Work to
School", which focuses on access to education, community capacity building and VET training, has
proven effective in achieving the goal of reducing child labour in vulnerable areas of Bangladesh.

e Along with this effectiveness/impact analysis, it would be interesting to carry out an additional
efficiency analysis (relationship between results and the costs of obtaining them) in order to
ensure the financial viability and, therefore, the replicability of the successful model tested by
EDUCO by other actors, including local authorities in Bangladesh.

e It is important to analyse in depth and consider in detail the different specific socio-economic
contexts of each of the geographical areas where a project to combat child labour is to be
developed, adapting the strategies, actions and implementation modalities to these contexts in order
to increase effectiveness, as the same model may not be equally effective in all contexts (especially
rural vs. urban).

e Similarly, gender aspects must be considered in depth and detail, both when designing a
project to combat child labour and when implementing and evaluating it. The challenges, limitations,
external factors, potential, needs and practical and strategic interests of girls can (and often do)
differ significantly from those of boys.

e This type of intervention to combat child labour should be considered in the medium to long
term (at least five years, but preferably longer) given the depth and complexity of the changes
sought, especially those related to changes in attitudes and the consolidation of new community
groups. Short-term interventions run the risk of being unsustainable, generating frustration
among the communities with which they work, and even reversing the results achieved once external
support ends.

e A comparison between the results of the mid-term evaluation and this final evaluation suggests that,
in 3-4 year interventions, the most visible and striking changes are achieved in the first 2
years, as the project serves as a "shock intervention’", with improvement subsequently being slower
and the final years serving mainly to consolidate and/or consolidate the results initially achieved.

e A complete and detailed baseline must be established before the start of the project, agreed
upon by all stakeholders involved, including EDUCO (i.e., local partners, international donors) and
applying similar indicator measurement tools throughout the intervention (i.e., baseline,
mid-term evaluation, final evaluation) in order to be able to compare its evolution in a consistent
and accurate manner.

e Despite the methodological and even ethical doubts and limitations it raises, the decision to use a
control group (i.e., a group with characteristics similar to those of the project, but with which no
work has been done) whenever possible, for evaluation purposes, is very interesting and
valuable in order to compare indicators and ensure the net attribution of the project's impacts.

e For the objectives of improving access to jobs, VET is a key element, but it must be of
sufficient duration (three months seems insufficient) and focus above all on work experience in
real work environments. Furthermore, for the objective of promoting new ventures, it is
absolutely necessary to guarantee, in addition to training, support in the form of resources,
technical assistance, mentoring, etc. during the start-up phase and at least the first year of the
new business.

e Community-based structures, as the Community-Based Child Protection Committees (CBCPC)
proposed by the project are highly pertinent and appropriate to increase awareness and engage
people in the protection of their children. However, these structures need a strong, regular and
long-term support, including liaison with relevant public institutions, to become sustainable.
Otherwise, they tend to decline and become inactive after the external support is withdrawn.
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7 ANNEXES

7.1 Table of achievements, indicators and sources of the project

A) LATEST MEDIUM-TERM ACHIEVEMENTS (IMPACTS)
RESULT/ INDICATOR
ACHIEVEMENT
Children and | -% and number of target C&A (disaggregated boys/girls and age) withdrawn from hazardous child labour
adolescents from | -% and number of target C&A (disaggregated boys/girls and age) feeling now safer and less exposed to

Satkhira and Cox's
Bazar are
protected against

violence, by source of violence (i.e., parents, family, teachers, employers, other C&A, others) and type of
violence (physical, sexual, psychological)
-% and number of target C&A (disaggregated boys/girls and age) who have denounced cases of violence

Satkhira and Cox's
Bazar develop their

violence and | / and received effective, appropriate and satisfactory support from child protection
exploitation mechanisms/systems (i.e., legal, judicial, community-based, counselling, etc.)

Children and | - % and number of target C&A (disaggregated by boys/girls and age) now engaged in decent work (type,
adolescents from | salary, conditions, duration) and/or having started their own small income-generating activities (IGA)

(type and income generated)
- % and number of target C&A (disaggregated by boys/girls and age) enrolled in mainstream schools (by

social and policy
changes

capacities and | grade) and passing to upper grades
personality - % and number of target C&A (disaggregated by boys/girls and age) feeling that they are happier and
have a better life now (education, health including SRHR, job, sport & culture, environment, others)
- % and number of target C&A (disaggregated by boys/girls and age) affirming that they have a clearer plan
for their future (study, work, start a family, other)
-% and number of target C&A (disaggregated boys/girls and age) affirming that they have a better
relationship with/support from their family (father, mother, other family member)
Children and | - % and number of target C&A (disaggregated by boys/girls and age) affirming that they know more about
adolescents from | their rights (education, health including SRHR, job, sport & culture, environment, others) and how to claim
Satkhira and Cox's | them
Bazar influence | - % and number of target C&A (disaggregated by boys/girls and age) considering that life for girls/women

is more difficult than for boys/men (education, health including SRHR, job, sport & culture, environment,
others) and that something must and can be done about it

- % and number of target C&A (disaggregated by boys/girls and age) who participate actively and
regularly in consultative and/or decision-making committees (at community, CBCPC, youth councils,
at school, others)

- % and number of target C&A (disaggregated by boys/girls and age) who have participated recently (last
year) in any collective initiative (at community, town, upazila, district, national level) to improve things
for themselves and their community (education, health, job, sport & culture, environment, others)

B) DIRECT SHORT-TERM ACHIEVEMENTS (RESULTS)

opportunities  for
vulnerable C&Aare
created in Satkhira
and Cox’ Bazar

ACHIEVEMENT INDICATOR
/
ACHIEVEMENT
Non-formal -Number of VET schools and learning sessions implemented by the project (location, duration and type)
education and | -Number of C&A (disaggregated boys/girls and age) enrolled in VET provided by the project
decent job | -Number and % of C&A(disaggregated boys/girls and age) having successfully completed all VET

sessions provided by the project

-Number and % of C&A (disaggregated boys/girls and age) showing their satisfaction with the VET
received (subjects, teachers, materials & equipment, duration, methodology, others)

-Number and % of teachers (disaggregated men/women) showing their satisfaction with the VET
conducted (subjects, students, materials & equipment, duration, methodology, others)

-Number and % of parents (disaggregated men/women) showing their satisfaction with the VET
conducted (subjects, teachers, materials & equipment, duration, methodology, others)

-Number of events (type and participants) organised to link students from VET to potential employers
in the target areas (and eventual collaboration agreements formalised from them)

-Number and % of target C&A (disaggregated boys/girls and age) who have received psychosocial
support from the project

Institutional, policy

and community
child protection
mechanisms  are

strengthened  in

-Number and composition of Community Based Child Protection Committees (CBCPC) newly created by the
project in the target areas

-Number and composition of existing CBCPC reactivated/strengthened by the project in the target areas
-Number (eventual increase) of child protection cases registered and effectively addressed by the
CBCPC supported in the project target areas
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Satkhira and Cox’
Bazar

-Number and % of CBCPC members who consider that the committee is now more effective and
operational in protecting children's rights

-Number and type of other child protection initiatives implemented by CBCPC and/or local authorities in
the project target areas

-Institutional, policy and/or monitoring improvements at Upazila Child Labour Monitoring Committee
(UCLMC), as a direct consequence of the project

-Number of (and participants in) coordination meetings between local authorities and other
stakeholders (schools, employers, etc.) involved in child protection in the target areas

-Number and % of C&A targeted (disaggregated boys/girls and age) having a birth certificate as a direct
consequence of the project

-Number and type of public stakeholders who spontaneously identify EDUCO, Uttaran and POPI as
reference/leading organisations in the fight against child labour and protection of child rights in
Bangladesh and in the target areas.

Awareness of child
rights (particularly
regarding child
labour) is
increased at family
and community
level in Satkhira
and Cox’ Bazar

-Number, type and participants in community awareness events organised by the project in the target
areas

-Number and % of target parents (disaggregated by men/women) who prefer that their children
(disaggregated by boys/girls) complete their studies (by level) instead of starting work as soon as possible
to earn money for the family

-Number and % of target parents (disaggregated by men/women) who consider child protection as a key
priority and think they are capable enough to do something effective about it (concrete actions)
-Number and % of target parents (disaggregated by men/women) who spontaneously identify CBCPC as
key bodies for child protection at community level

-Number and % of target parents (disaggregated by men/women) who actively and regularly participate
in CBCPC

-Number and % of target parents (disaggregated by men/women) who consider that girls/women are
discriminated against (education, health including SRHR, job, sport &amp; culture, environment, others)
and that something must and can be done about it

-Number and type of employers and business owners in the target areas who spontaneously identify
ILO’s “decent job” standards and declare that they would never be engaged in child labour practices
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7.2

List of focus group discussions and interviews conducted

1 focus group discussion with members of 1 CBCPC in Cox's Bazar

3 focus group discussions with members of 3 CBCPCs in Satkhira

1 focus group discussion with children and adolescents from Cox’s Bazar
1 focus group discussion with children and adolescents from Satkhira

1 focus group discussion with families from Cox’s Bazar

1 focus group discussion with families in Satkhira

2 in-depth interviews with teachers from bridge schools in Satkhira

2 in-depth interviews with teachers from bridge schools in Cox’s Bazar

2 in-depth interviews with business owners in Satkhira

2 in-depth interviews with business owners in Cox’s Bazar
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7.3 List of documentation analysed

e Proposal submitted by EDUCO and approved by ADEY

e Collaboration agreement between ADEY and EDUCO

e Interim and final project monitoring reports (narrative and financial)

e Internal project design by EDUCO

e Baseline study prepared by EDUCO

e Context study on child labour in Bangladesh prepared by EDUCO

e External evaluation of projects in Bangladesh commissioned by EDUCO

e EDUCO internal framework documents, manuals and impact measurement tools
e External mid-term evaluation of the project commissioned by ADEY

e Impact report on the VET component prepared by EDUCO

e  Study on child labour and income-generating opportunities in coastal areas of Bangladesh conducted by
EDUCO
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7.4

Evaluation matrix

EVALUATION
INDICATOR /
No CRITERIA/ No OPERATIVE QUESTION SOURCE OF VERIFICATION / ACTIVITY
ASPECT
3 EFFECTIVENESS
o . Interviews with EDUCO, Uttaran and POPI
Criteria and procedures for selecting - - - —
direct beneficiaries (i.e. 300 children in | Group discussion with families
Satkhira and 150 in Cox' Bazar) are Group discussion with children
clear, transparent, involve relevant - - -
3.1 stakeholders (local authorities, Group discussion with CBCPC
community organisations) and prioritise | Massive questionnaire to families and children
groups previously identified as highly - -
Is the project vulnerable (see 1.1.3) _Rewew pf project documents and external
34 | benefiting the most information
" | vulnerable children Interviews with EDUCO, Uttaran and POPI
and their families?
The actual profile of direct beneficiaries Group discussion with familles
3.1 of_the_ project IS c_:c_mslste_nt with the Group discussion with children
criteria and priorities defined
beforehand (see 3.1.1 and 1.1.3) Massive questionnaire to families and children
Review of project documents and external
information
Interviews with EDUCO, Uttaran and POPI
Group discussion with families
Non-formal education and decent job ) ) ) )
3.2 | opportunities for vulnerable C&Aare | Group discussion with children
created in Satkhira and Cox’ Bazar ) ) ) - )
Massive questionnaire to families and children
Review of project documents and external
information
Interviews with EDUCO, Uttaran and POPI
Group discussion with families
Institutional, policy and community child | Group discussion with children
3.2 | protection mechanisms are
strengthened in Satkhira and Cox’ Bazar | Group discussion with CBCPC
Massive questionnaire to families and children
Is the project Review of project documents and external
achieving relevant information
3.2 direct results Interviews with EDUCO, Uttaran and POPI
(outputs/outcomes)
in the short term? Group discussion with families
Awareness  of children's  rights | Group discussion with children
323 (parhcularly reggrdmg child Iabpur) is
increased at family and community level | Massive questionnaire to families and children
Satkhira and Cox's Bazar
Interviews with employers/entrepreneurs
Review of project documents and external
information
Interviews with EDUCO, Uttaran and POPI
Group discussion with families
3904 Other results not initially identified are Group discussion with children

being achieved

Group discussion with CBCPC

Massive questionnaire to families and children

Review of project documents and external
information
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IMPACT

The project is contributing to protect
children and adolescents from Satkhira

Interviews with EDUCO, Uttaran and POPI

Group discussion with families

Group discussion with children

4 ) . :
and Cox's Bazar against violence and . . .
exploitation. Group discussion with CBCPC
Massive questionnaire for families and children
Review of project documents and external
information
Interviews with EDUCO, Uttaran and POPI
Is the project . . . I,
contributing to o o . Group discussion with families
4 achlevg the The prOJet_:t_ is contributing tc_) _developlng Group discussion with children
expected impacts 4.1 the capacities and personalities of
among target " | children and adolescents from Satkhira | Group discussion with CBCPC
groups? and Cox’s Bazar.
Massive questionnaire to families and children
Review of project documents and external
information
Interviews with EDUCO, Uttaran and POPI
Group discussion with families
The project is contributing to
strengthening the role and agency of | Group discussion with children
4.2. | children and adolescents from Satkhira ) ) )
and Cox's Bazar in social and policy | Group discussion with CBCPC
changes.
g Massive questionnaire to families and children
Review of project documents and external
information
Interviews with EDUCO, Uttaran and POPI
The project is contributing to other | Group discussion with families
indirect positive impacts, particularly
regarding social cohesion, ownership, | Group discussion with children
mutual support and empowerment of
right holders (e.g., strengthening | Group discussion with CBCPC
4.2 | CBO/GRO, trade unions, integration of - - - — -
minorities, etc.) and governance, Massive questionnaire to families and children
accountability, transparency from duty . )
bearers (e.g., policy and institutional Interviews with employers/entrepreneurs
improvements  on  child ~labour, | o iews with UCMC, DIFE and LGA
compliance/enforcement, etc.).
Review of project documents and external
information
Is the project Interviews with EDUCO, Uttaran and POPI
4.2 generating other
: unexpected/indirect Group discussion with families
impacts? - - - -
Group discussion with children
The project is not generating | Group discussion with CBCPC
unexpected/unwanted negative impacts - - - — -
(e.g., conflicts between beneficiaries Massive questionnaire for families and children
and non-beneficiaries in the target . .
4.2 areas, conflicts with employers, Interviews with employers/entrepreneurs
economic losses at local businesses, | |nterviews with UCMC. DIFE and LGA
dependency among ’

beneficiaries/communities, etc.).

Review of project documents and external
information

Group discussion with children

Massive questionnaire to families and children

Group discussion with CBCPC

43




7.5 Questionnaire for children and families

translated_KOBO Bangladesh children_20.04.23

Where g2 you Ihe?

[:} Satkhira

I:::l Ciox” Bexar
Yom are

(O soy

) @

() oeher

How old ane you?
() texsenen 8 years
D &-11 years
D 12-13 years
I:::' &7 years
D 18 and sbave

Do you heve any dissbllity?
I::-:.l e
() wn

D you Ihve with pour persnts?
() ‘e, wit both of them
() onty with one of them
() 1wwe witts other memibers of the famiy
l::'l e wikh obher persons
I:::l e slone by migselE

‘Whao do you lve with?

Heve you atwesys lhvest In this place?
l::} fe=, Inthe mame villagefupazila

D Mo, | come from other upazila in the =ame disirict
I:::' Mo, | come from other disiric

D Mo, | come from other oountny

‘Which country &z you comss from?

What ks your resiglon?
() susim
(3 ®indu
() Sddhist
() cnrtstien
() other
D qone

Mre you carrently golng be school?
l::} Fes, everpday
D fes, more than = dapwweek
I:-_:I Sometimezs, less then 2 days /wezk

D Mo, 100 mod go bo schoal



What i your level of studies?
() Primarg schoaljsrade 1-3)
() Frimary school {Grade 4.3
() Secondary school Grade 6.8}
() seconeary school fGrade 310]
() Secondarysthool {Grade 11-13)

Jre you workdng / heve you workedT
() nam curnentiy warking ful-time
(T} 1am currentty working only some daysiweek

[::I lam currently working only some daywmonit
() 1worked in the jpast, but not now

D I hasee never worked

In which sector dofdid you work?
D Shrimp § crap collection
EI Shrimp § orap prodwonfprocessing
'j Oy el processing
[] =Garbagespiestic recying
] momestic were
(] ransport sectar
[ restse ractory

Gﬂthr_r

In which obhver s=chber?

Hewe yom recebved any suppsrt § help from soese organisation in il st 2 years?
(] e=. rom PoPIEIENEn
[] wes. trom other o
D ¥es, from government
] #o
Eince bow lonig are you belng sapportesd by them?
() smceless man 1§ yesr
() Sihoe -2 years
I:::I Sincemione tham 2 years
What kind of Suppert didido you recele from them?
[] tmcational Education Traming
] enroit s go pack to schoot
[ et me ko ges breh certincate
[ vegei support
B F=yprheeoclal support
D Support fior miy parents
[] warganize pvents in my community
D Talk to my employers Tor improving working condidans
[] omersupport

‘What siher support?

Kewe tiey mskes you BBOUE your opinkss, needs, INEErEst, preferences, Mo?
() *es, even before they started
[T} es, during the actities
() mn, Eney did nat ask me
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Heve you got & birth certifl cate?
() es, | mways haa it
{7} es, 1 got it just recentiy with suppart som UksransPOP]

) bo

Tell =5 your opinksn on the following

Wery bad :E Averige Good
mspects of VET you hewve participated bn

Regarding the sabjects/tontents ™ ™ ™ ™
L L L L

Regarding teachersitacllitsbors = = = =
! ! ! !

Regarding thve methodelegy msed Y Y Y Y
e L L L L
Regarding the tesching materisls, = = = =
egulpment ! ! ! !
Regarding the tesching spaces ! facllitles " T T T
L L L L

Regarding the duration of the training 5 5 Fan Fan
L L L L

Heve you completed your VET?
ez
Mo, =t cngoing

Mo, | quikied

Dsz you Teel capable and willing to work sinddor start yowr small business sfter completing VET?
ez

o

Why not?
sHl need more skils
need money o star 4 esness
nezd to stey at home and take care of my Tamily
need doouments
Lanmd alone
it Is too demending

Other

Flease, mxpiain

After sttenadlng VET
quit my previous job and hawe been hired In a goodidecent job
heve started working Tor the first ime
heve decided to go Back bo school
hawe startes my man buesiness

Yothing has changed

How safe snd protected sgaimet violence Very unsate Fartialy safe
do you feel®

AR work D

AE schaod (‘_‘]

WIth your Famlly
WIth your frisnds
In yoar willags

How safe snd protected sgabest violence Very unzaie
'do you fizel regarding

Fhysical vickence
Psychalogical viskence

=afe

Sexunl abmseharassement

000
000 {00000 |
000 foooo00

000

Y0000 %

i
A,

i
L

i 3
§DDDDD i

000
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Comparing with 1 yesr sgo, you feel now
I:::I More sate § protected sgainst wolenos
[T} Less sale f protecied against violenoe

I:::I Same =5 before

Heve you experienced any ase of violence (physical, prychological. sexual) Inthe last year?

I:::I Fe=, & Tew Gmes
D ‘fes, wery often
I::} Mo, neseer
Hewe yom reported Bt bo someone?
() ¥e=
I:-_::I Mo
To whisan hawe you neported B
PO Eeren
Other NGO
Farenisramiky
Teachers
Employers
Locel authories/polioe

oehers

‘Whao Else you have reported It t=?

How was Ehe response after reporting 167
Nobody took care of it

A& formal demounce was fled

EfMective actions were sdophed

What actions were adopted?

How happy In general do you Teel
regarding these sspects?

Edmcation

B
0000000 i3

Errdironment

Comparing with 1 yesr ago, you feel now

I:::I Happier

D Le=x happy

() Same
How conSdent and pesitive & you feel very
e e
Job
Edmcation
Famiy
Commanlty

Errdironment

Q0000

Unha

=

Q000000

y

<
g

00000

i

000000

Swerage

00000

Happy

0000000

Confldent

00000

‘ery happ

0000000

Wery
confident

00000
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Comparing with 1 yesr age, you Tesl now
I:::I More confident § posiie

[} Less conNdent / postthee

[} Seme

Hiew Wil you Oescribe e relstion with your tamlly and the Support you recehe from them?

() werybad
[} Ban
() monmal
() Good
() Very goos

Comparing with 1 yesr age, the refation with your family snd tee sappert pou recelve from them s noar

() Better
() worst
() seme

Figh and haw 1 cialm for Ehem | vergle  Ume  average
nicindorescant O O O
Regarding yoamr spectic rights st work D ":" D
Regarding yomr spechic rights st sciwsl ":" ":|' ":"
W:‘. speciic envirsnmental D D D

Comparing with 1 yesr age, the knowlzdge you have about your rights Is now
[ Better
) worst
() seme
‘What ds you think Is e misimum soceptable spe Tor chilldres to work?
() amersm
() ames1s
() amer1a
[} They could ahways work, even under 14
What Se you think sbout children working?
() They snouid never work, But just go to schoot
[} They could work but siso go to school

I:]I It ks better #0 work rather Bhan going to school

If o felt that somEeone |5 ROt MEspecting your fghes, yoe would share i Arst with
[} FoliceNoce setheoities
() "our perentsitamiy
() our teachers
() Weur employer
() four triends
[} Community leaders
() omers
[} 'would not shace Itwikh anyone

[} iwould not knme where o go

‘Whao else would youm shane It withT

000 O §

D you think it [ife Tor girksiwomen, More Sfcult Zame
Comparing with boysimen i

iIn general '::' {-:}
Specilically at schessl 0 O

Epsler

00

000 O 3
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Specilically at work '::I D
SpeciBcally In the famBy 0 O

Comparing with 1 yesr age, IIfe of giris*somes In your comsunity 15 now
() Better
() worst
() Seme
Do you fee| that something must be Ssne b3 IMprove the Iife of giris / women In your village?
(") ¥es, abig change I urgentiy needed
() es, bt onty small Ehings

|:::IH|:|

D% you participete sctheely snd regularly
In =y of thaoe gromps?

Commanlty growps
School groups

RO NONO I

Commuanity Bazed Child Protectisn
Commitiees

Comparing with 1 yesr age, your participstion s groups | now

Have you been actively invehred In the

lzest yesr In any inftlstive to promote the =
rights of children amd adodescemts?

In youmr Coom m sy |::I
In yowr school l:]
At upaziiafdistrict level D

‘What ds you think sbouk e werk done by Educe/Uitsran/POFT
() They could do K better

(") They do.a grest work
(") 1o not know much sbout them

Pleaze, share your sepggestions for Improvemsent

Thnks & Iof for your collakration ;; Fleasz, share with oS sy other commest you mey have

RO NONS,

SRORS

o0
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translated_KOBO Bangladesh families_20.04.23_Guardian

Where @2 you Ive?

() sekhira
D Cioec” Baxar

) Man
I:::I Woman
() other

How oid ane yoa?
() tess then 1B years
l::} 18-30 years
() 3143 years
I:::' 36-Di0 e S
() Abowe 60 years

Do you have any dissbility?
O e
(") mo

Hiow 15 your marial states?
I:::I hesse @ partner § | am mamhes
D 2 a widrwier

() 12m dhvorced Jspit up with my partner
() oeher

How many persens sre in totalin year family (ncludbng yourse T

LR

Morethan 3

000000

How many children under 12 are you bn charge of?

Mo one

[TV ]

000000

LR

() sorethans
How many of thiems are golng ko school?
()
() some ofthem, mostly boys
I:::I Somimie ol them, mostly girs

() Some ofthem, ether boys or girts
I:_:- Mone of em
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many of them are morking™

Al

Some of them, mosty boys

Soime of them, mosHy girk

Soumie of them, elfer Boy= or girls
Mone of Heem

000001

Heve yom abweys Ihvesd bn this place™

() ¥es, inthe same villageiupaziia
I::::l Mo, lcmme from other wpazila in the =zame disirct

I::]l MO, §Come from otteer clstrict
() ™o, ncome from other oounery

Which country & you comss from=™

Since Broow lomg are Bying ba this villag=?

C:' Mone

Which ks your level of sEudles?
() 1hewe not Mnished primeary school
() 'hnbhed primery school
() ifnkhed secondany schaal
() 'nnEhed migher education

‘What i your oooapertben?
Shrimp J crap oolection
Shrimp § crap produoniproce ssing
Dry Teh proces=ing
Garbapeiplactc recpcing
Domestis work
Transport s=ctor

Textbe factory

ndusry

her

Agriasiture

Oher

D lhewe o coopsa Hon

00000000000

In which obver secbor?

Henve yom or your chliidren recsived any suppssrt & Beldp froes some srganisation In the last I yesars?
E] ¥e=, from POFLMUTiaan

] es trom other o
D ¥e=, from gosernment

[] #no
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Eince Ferw long havwe you / are you being supported by them?™
() snceiless than 1 yesr
() smcet-zyesrs
I:::I S mone Cheam 3 pears
What kind of suppert did [ do you receive from them?
[C] wer ror my chitdren
Feypchosodal suppart for my chiidren
Suppaort for Iood
Support fior Imosm e generation
nformation events in my community
Other suppart

00000

What kind of piher Support?

Hewe they asked youw about youwr opinksn, needs, Interest, preferences, eic T
() fes, even before they started
() es, during the acthities
(T} ™o, they did not ask me

Heve you participated scthvely daring last year In vy community event regarding the rights of children?
I:::I e, DN
[::I FE=, MOFE Chan onoe

() ™o

Tell ms youwr opinisa on the followbng Very bad Bt Average Good Very good
sspects of VET recehved by youwr childnen
Regamding the smbjectsicontents L Fa i P P
Regamding teachersifacllltabzrs P
L L L L L
Regamding the methododogy meed = P = = =
L— L — — L— L —
Regarding the tesching materiss, " P T T
sgulpment s I b A L L
Regamding the tesching spaces / Taclllties P P o P P
Regarding the Suration of the tralning Ny o P e Ny

Heve yoar chilldren completed the VET alreadsy?
e

"o

After sttenaing VET your childnen
Cuoit prewious job and were hired In s gooddtdeoe nt one
Shartes working for Hee first Hme
Deckded to go back b schaol
Sharted own Duesiness

Molhing has changed

How would you describe the relation with yowr chlldrens and the support you provide for them?
ey bad

00000
i

Werny good

Comparingwith 1 yesr 8go, tha rasation with your children snd e Sapport you provids fer them s noe
() Betrer
() wors
() seme



How much do you know about chilg Wery littie Litise

righits and haw o clalm fier them
E Ing chisd [ -l ™ )
egarding rights bn gener it L
cally e cihild labour ] '
Speecilically e grnding () {_}
Specilially reganding child educabion Ty (i
L e

Comparing with 1 yesr ago, your knosbedge abswt chilld rights s nos

() Better
D Same

What S0 you think Is the manimus soceptaes Bge for chlldnes (o work
() s

() aster 10
() ameras

D They could ahweys work, even onder 14

What S0 you think sbout children workings
() They showld never sk, but just go 1o school
(™) They coukd werk but ako go b schoal
(T Rt 15 better to get EREM WOrKINg rAthEr than going 1o schoo

‘What are yoar plans for your chilren?
() They start working s soon as posshbie
D They oomplete primary education and ten stam working
() They compiete secondery ediscation and then start working
I::} They compéete higher educsiion snd then start workcing

How Impartant ks for you to protect chiidren sgainst any kind of visdanoe?

I:} Very Emportant
() mpartan:

(O aversge

() ™ot so important

How much @0 you think chil@ren in yoar Very It
commmunity are expos=d be violence?

Ar workplaoe ID

A et O
AR home l:l
AR e Do m s Ty I:::I

Comparing with 1 yesr ago, new children

More exposed to
from your commeanity are

AL mork D
AL srhaad D
AL home '::'
A Hhe ooEmmunity D

How would you define your capacities, knewledge and ressarces te protect children from vislsnoe?

D Wery good
) Good
D Ayrrage
() umited

() very smiten

000 §

Fartialy

O

QOO

K
3
n

QOO0

GRONS

I
g

QOO0

Aot

o

Lems expased o
violence

CO0CO0O
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Comparing with 1 yesr ago, your capackies, skills and ressances to probect chilldres are now

() m=tter
() wurst
I:::I ST

Shomid you know abowt & case of visdeance against children In your cesmmunity, whet would yoo @a?
(") Talkitn the chikiren
I'_:} Talk to the persons who committed wokence against them
I::I Take the case bo the palice § court
D Take the case b communky comimiEiees
() Talkto Uttsran / POPI

I::::l would not do amgthing
I:::I woukd not know what b do

To which comsilbees would you take the caze?

Specifically b the Tamily

Q':mﬂ-:;"m::r:“mm' More diot Same Easier
In g=ne=val ':::' E} D
SpecEfically at sciwad I:::I G D
Specifically atwork '::' D I:::l

O O O

Comparing with 1 yesr ago, [Ife of giris/women i now

D you feel that somethisg must be done ts Imgrove the I of giris § women In your village?
I:::I Ye=, & big change Is urgenily needed
D e, I only small Ehings
O mo
Do you particlpste sctheefy and regularty in any comeun ity committee?
I::} e
(L wo

Pleaze name Ehe commmilbh=eis

Comparing with 1 yesr ago, your participeticn bn COMMEUNEY ComimIEEEES kS now
(Y metter

() wurst
) same

Hewe you been acthely Imvoived In the last year In oy Infiathee bo promats the rights of chlidren and adolescents?

O o
I:::I fes, st community § vilage lewel
() es, also at districtiupacila evel

‘What @0 you think sbout e work doe by Educs/UEtsran/POFE
() They oousd do It better
D They o8 great waork
I:::I do not imow much sbout tem

Fleaze shiane your saggestions for Improvessent

Thsnks & bt for your collstsration ; Flease, chare with ms sny ofther commeant you may have
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